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CIP represents the interests of the courts through the 
following activities:

Virginia Children’s Services System Transformation
State Child Welfare Advisory Committee (CWAC)

Interdisciplinary committee that advises Virginia 
Department of Social Services (VDSS) on 
implementation of Child and Family Service Review 
Program Improvement Plan

Translating Outcomes to Practice Workgroup (TOP)
Formed by VDSS, this workgroup addresses use of data 
to inform management, practice and policy decisions



State Executive Council for the Comprehensive 
Services Act for At-Risk Youth and Families

Oversees state and local expenditures for children in 
foster care and special education for children and 
families served through the juvenile court and 
children with serious emotional and behavior 
problems.

J&DR Judges Liaison Committees with the 
Department of Juvenile Justice (DJJ), Division of 
Child Support Enforcement (DCSE), and 
Department of Education (DoE)



National Governors Association/National 
Council of State Legislatures Safe Reduction of 
Children in Foster Care Institute

Tampa, FL – November 2009
Minneapolis, MN – September 2010 

Virginia Commission on Youth – Advisory Group 
on Kinship Care (2010)



Child and Family Services Review (CFSR)
Completed July 13-17, 2009.
CIP staff was actively involved in the planning and 
preparation for this review.
CIP collaborated with VDSS on Program 
Improvement Plan, which was approved in 
September 2010.
PIP commitments directly involving CIP include:



Objective Strategy
(Not including specific actions)

1.  Utilize Family Partnership Meetings 
as a way to involve families, youth and 
significant others

1.5  CIP to fund facilitation of 20 family 
partnership meetings at 5 pilot LDSS
(Completed: May 2010 - September 2010)

3.  Collaboration with CIP to promote 
child welfare outcomes

3.1  Reevaluate the Adoption Progress 
Report in collaboration with CIP for LDSS 
and the court to better utilize the report

3.2  Provide training around notice of 
hearing and right to be heard

4.  Implement Custody Assistance as a 
permanency option for children in foster 
care

4.5  Educate and inform judges and 
attorneys on Custody Assistance in 
collaboration with CIP



One judge, one family.
Timely court hearings.
Timely appointment of competent Guardians 
Ad Litem and counsel for parents.
Timely reasonable efforts and contrary to the 
welfare findings.
Quality foster care review and permanency 
planning hearings.



Engaging the Bar
• Training for parents’ counsel. CIP is supporting training 

of parents’ counsel in Virginia by funding attendance to 
the National Parents’ Attorney Conference, July 13-14, in 
Arlington, VA.

• Initial course for Guardians Ad Litem (GAL). Held 
biennially.

• Advanced course for GALs. Held annually.
• Training for Local DSS Counsel. Held biennially.

INITIATIVES



Family Engagement
• May-September 2010: Funded Family Partnership 

Meetings in 5 Pilot Localities: Chesapeake, Chesterfield, 
Franklin, Hampton, Henrico.

• April-June 2011: Supporting the Virginia Department of 
Social Services, Office of Comprehensive Services, and 
Virginia Poverty Law Center by funding 7 Family 
Engagement Trainings for Attorneys and Guardians Ad 
Litem Handling Child Dependency Cases.

April 14, Roanoke
April 15, Abingdon
May 12, Harrisonburg
May 25, Richmond

May 26, Fairfax
June 15, Virginia Beach
June 30, Newport News



Child Dependency Mediation
• CIP trained 21 Child Dependency Mediators in 2006. 

Follow-up training held in 2007.
• In March 2011, funding was offered to 9 Child 

Dependency Mediators located near select best 
practice courts to support their attendance at the One 
Child, Many Hands-A Multidisciplinary Conference on 
Child Welfare, being held in Philadelphia, PA          
June 8-10. 



Other Initiatives
• CIP funded 45 full-time Court Appointed Special 

Advocate (CASA) staff in Virginia to attend the National 
CASA Conference in Chicago, IL, March 19-22, 2011.

• Development of a Technical Assistance Brief 
discussing the Standards Governing the Performance 
of GALs for Children – Expected release mid-2011.

• Best Practice Court Matters Newsletter – Provides 
information on the activities of Virginia’s 37 Best 
Practice Courts.  Available on-line. 
http://www.courts.state.va.us/courtadmin/aoc/cip/programs/bestpractice/home.html



RESOURCES FOR THE COURTS AND THE BARRESOURCES FOR THE COURTS AND THE BAR







Table of Appeals of Termination of Parental Rights Cases



Fillable Child Dependency Court Forms through the 
Virginia State Bar Website



2009 2009 2009 2010

CIP Sponsored Training Events
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Began in 2002.
Supported by the Permanency Planning for 
Children Department at the National Council for 
Juvenile and Family Court Judges (NCJFCJ).
37 recognized Best Practice Courts.
As of May 1, 2011, BPCs represent 60% of 
Virginia’s total foster care population.

BEST PRACTICE COURT (BPC) PROGRAMBEST PRACTICE COURT (BPC) PROGRAM
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Best Practice Courts of Virginia
Alexandria Pulaski
Amherst Richmond City
Bedford Richmond County
Campbell Roanoke City
Charlottesville Roanoke County/Salem
Chesapeake Smyth
Culpeper Stafford
Fairfax Staunton/Augusta
Franklin County Suffolk
Fredericksburg Tazewell 
Hampton Virginia Beach
Harrisonburg/Rockingham Warren
Henrico Washington/Bristol
Lee Waynesboro
Loudoun Williamsburg/James City
Louisa Winchester/Frederick
Montgomery Wise/Norton
Nelson
Newport News 
Northampton 



CIP Activities for Recognized Best Practice 
Courts include, but are not limited to:

• Conference for new lead judges and teams.
• State conferences to allow sharing of innovative 

approaches.
• Technical assistance and training tailored for the BPC 

at its local site.
• Onsite consultation with a nationally recognized 

Judicial Consultant to Virginia’s CIP.
• Mini-grant funding.



Commitments by BPC Teams include but are 
not limited to:

• Identification of multidisciplinary team.
• Regular core group meetings to address unique local 

issues and foster community collaboration.
• Examination of the strengths and challenges of the 

court and community services system.
• Incorporation into court processes, best practices 

from the “Resource Guidelines: Improving Court 
Practices in Child Abuse and Neglect Cases” (NCJFCJ, 
1995).


