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Unduplicated Patients
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Patient Visits
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Prescriptions Dispensed
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Member Clinic Growth
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Chronic Conditions

• Diabetes

• Hypertension

• Depression/Anxiety

• Dyslipidemia

• Asthma

• Cardiovascular Disease

• Obesity
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Accreditation

• Concept development 2004‐06
• Program design and testing 2007‐08
• Implementation ‐ December 2008
• Outcomes:

– Consistent Program Quality
– Procedure Standards
– Accountability
– Three Clinic Accredited, Three Tested, Four in the 
queue
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Medications/Pharmacy

Return on Investment

State Investment $1,321,400

Clinic Investment 3,543,865

Total $4,865,265

Free Medications  $56,989,637
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Health Care Services

Return on Investment
State Contribution $1,875,000

Number of Visits 51,913

Cost per Visit $36.12

Patients Served 23,983
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Lackey Free Clinic
Return on Investment

• Budget 2008 $1,300,000

• Medical Services Delivered $6,200,000

• Hospital Savings* $6,600,000

• Return on Investment  9.7 to 1
*Reduction in hospital ER visits and charity admissions


