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*Established in 1997

* Served 92% of Virginia LE agencies

*Nationwide Law Enforcement Training
Provider

*Trained nearly 31,000 participants
*501(c)3 Non-profit
*Dedicated to its mission:

“To advance public safety by
providing unparalleled training
and services for law enforcement
professionals and the
communities they serve.”
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VCPI’s Proven Expertise ;

.
:0’0
0,-.

K
0:0:0
%

¢

Advanced Search & Seizure

Basic Spanish for Corrections Personnel

Bias-Based Policing

Campus Crime Prevention Training

Community Policing in Hispanic Communities

Core Competencies for Supervisors
Counter-Terrorism for Patrol

Creating and Maintaining Excellence in Your Police
Agency

Cultural Diversity and Issues Relating to Racial Profiling
Dogfighting Investigations

Ethical Decision Making

Forensic Applications of Photoshop to Evidence and
Courtroom Presentations

Forensic Crime Scene Investigation for First
Responders

FranklinCovey's Diversity Centered Leadership for Law
Enforcement

Fraudulent Documents: Strategies for Detection and
Investigation

Incident-Based Evacuation and Continuity of
Operations

Interview and Interrogation

Investigating Hate Groups

Investigating Intellectual Property Rights (IPR) Crimes
Judicial Threat Management

Leadership Development: Principles and Strategies for
Law Enforcement Leaders

Leading Organizational Change
Mastering Performance Leadership
Media Relations

Mexican Drug Trafficking Organizations
Night Fighter: Low Light Tactics
Outlaw Motorcycle Gang Investigations
Patrol Drug Interdiction

Police Training Officer Development
Problem Solving

Protecting Court: Principles of Court Security Management

Providing Executive/Dignitary Protection

Searches of Electronic Media and Computers

Stress Management

Survival Spanish for Law Enforcement

Terrorism: Understand, Investigate and Interdict
The Collection and Preservation of Digital and Video
Evidence

The Search Warrant Process

Transformational Leadership Workshop
Understanding the Dynamics of Domestic Violence
Unsolved Cases: Cold Case Analysis Training for Law
Enforcement & Prosecutors Online

Virginia VINE Training



Effective Police Lineups and o

Identification of Criminal Suspects

* Comprehensive 12-Month Program
* Specifically addresses and supports House Document No. 40 and HB No. 207

* Scaffold design builds immediate capability and long-term capacity of
Virginia's law enforcement agencies

Legal & Policy Issues  Procedural Issues & Principle-Centered

and Guidelines Strategies Issues
e Legal Definitions & Terms e Effective Eyewitness &  Professional Ethics of
e Legal Update Victim Interviews Educing Information
e Policy Development & e Effective Design & Use of ¢ The Diversity Principle
Implementation Lineups, Field IDs, Photo e Social Contract of
e Accreditation Standards Arrays Community Policing

e Sequential Method
Procedures
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Effective Police Lineups and
Identification of Criminal Suspects

Principle
Centered

» Diversity

» Ethics

» Community
Policing

Procedural

* Best Practices
* Sequential Method
* Step-by-Step

WResources

Legal

* Legal Update
* Policy Development
* Accreditation



Classroom
Training
* Practitioner Level
*Two days (16 Hrs)
* Regional

* Trains 200
Practitioners

Conference
Track

* Executive Level

* Customizable Blocks
(1-8 Hrs)

*VSA [VACP Events

* Trains 250 Command
Staff

Online
Training
* Multi-Level

* Rapid E-Learn
format (4-16 Hrs)

* Available to Virginia
L.E. Academies

* Unlimited Training ©




Effective Police Lineups and
Identification of Criminal Suspects
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Value

sImmediate and Long-Term
Impact

*Strategic Delivery Ensuring
Uniformity Statewide

Effectiveness

*Quality Assurance

*Pre & Post Testing
*Follow-up Survey
*VCPI Record of Success

Sustainability

*Agency Policy and procedure
Implementation

* EPLICS Online Course
component is sustainable
beyond 12-month program



Law Enforcement Pursuit Driver
Training

* Intense 12-Hour Course (Allows for Night Driving Exercises)

* Course Consists of 85 % Driver Practical Exercises

* 3:1 Instructor / Participant Ratio

* Fully Equipped Driving Training Complex in Central Virginia
(On-site Fleet Vehicles Available)

Instinctive Skid Prevention & Pursuit
Driving Control Driving
e Straight Line Braking e High Speed Driving Seminar e Driver & Vehicle Pursuit
e Block Lanes Considerations
e Braking Left / Right e High Speed Driving Practical ¢ Emergency Response
e Turn Brake Left / Right Exercises * Line of Sight

Braking Techniques
Pursuit Exercise —Full Course

Nighttime Considerations &
Practical Exercises

e Slalom

e Highway Emergency Dirills
(Surprise Drills)



Law Enforcement Pursuit Driver

Training

Safety

Multi-faceted Day
and Night Driving

Focus on Theory,
Best Practices and
Practical Experience

Instructor-Led and
Closely Supervised
Practicals

Responsibility

Legal Considerations of
Pursuit Driving
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